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HURCON Definitions
HURCONS HURCON Definitions

5 1 Jun-30 Nov (Hurricane Season)

4 96 Hours

3 72 Hours

2 48 Hours 

1 24 Hours

1E Winds > 50 kt are occurring/other dangerous 
condition associated with the storm are present

1R Storm hazards have passed but damage may persist
- Recovery operations begin

** HURCON conditions are based on the onset of 50 kt (58 MPH) sustained winds

HURCONs = Timing        Hurricane Categories = Strength

Presenter
Presentation Notes
IAW IEMP 10-2, February 2016HURCON 4-EOC activated-Tier 1 UCCs activated-Review Aircraft evacuation plans-Review procedures for securing facilities-Brief ATFs and place on standby-Ride Out teams confirmed-Determine ground transportation/identify mission critical vehicles-Determine when the decision must be made to initiate evacuation of personnel-Notify AFPC Personnel Readiness of potential base evacuation-Phase down non-mission critical facilities and operations HURCON 3-Ensure transportation for ATF and set deployment time-Air evacuate critical patients-Survey equipment needed for post-hurricane operations-Brief and set Hurricane Recovery teams on standby-CPTS coordinates with JA on legal/financial impact of evacuation orders issued to base personnel-Coordinate with UCCs for individuals requiring transportationHURCON 2-Direct phase down of electric power-Consider release of non-mission critical personnel if not already accomplished-Direct units to cease outside activities-Establish closure time of all base facilities-Continue to direct information from PA to base personnel and residents-Maintain communications with all deployed teams, relocate if necessaryHURCON 1-Direct personnel, facilities, resources be secured and protected-Consider directing Ride Out teams to shelter-Have CP activate the base warning siren (3-5 min steady tone) when sustained winds of 50 knots reach EAFB-Turn off utilities in threatened area-Accomplish final inspection of all facilities and ensure they are secureFacilities on Eglin AFB will not ensure protection for a CAT 3,4,5.
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3

Tropical 
Depression <39 MPH

Tropical Storm 39-73 MPH

CAT 1 74-95 MPH

CAT 2 96-110 MPH

CAT 3 111-130 MPH

CAT 4 131-155 MPH

CAT 5 156+ MPH

 Tropical Depression: A tropical cyclone with maximum sustained 
winds of 33 knots (38 mph) or less. 

 Tropical Storm: A tropical cyclone with maximum sustained winds 
of 34 to 63 knots (39 to 73) mph. 

 Hurricane: A tropical cyclone with maximum sustained winds of 64 
knots (74 mph or higher). 

 Major Hurricane: A tropical cyclone with maximum sustained winds 
of (96 knots)111 mph or higher, corresponding to a Category 3, 4 or 
5 on the Saffir-Simpson Hurricane Wind Scale. 

Saffir-Simpson Scale

HURCONs = Timing        Hurricane Categories = Strength
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YOU ARE AT RISK!

Hurricane Aftermath 
Hurricane Andrew: 

24 Aug 1992, Homestead AFB
Hurricane Katrina: 29 Aug 

2005, Keesler AFB
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Atlantic Hurricane Climatology 

Hurricane Season - 1 June - 30 November
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Atlantic Hurricane Climatology 
Storms Passing within 120 nm of 

Eglin AFB 1870 – 2015 (144 Years)
Month Cat 1s Cat 2s Cat 3s All

Jun 1 1 0 2
Jul 3 1 2 6
Aug 7 1 0 8
Sep 11 0 7 18
Oct 1 2 3 6
Nov 0 1 0 1
All 23 6 12 41

Frequency of storms passing 
within 120 miles of Eglin:

All: 1 in 1.6 Yrs
Cat 1+ Hurricanes:  1 in 3.5 Yrs
Cat 2+ Hurricanes:  1 in 8.0 Yrs
Cat 3+ Hurricanes:  1 in 12.0 Yrs

JUN JUL

AUG SEP

OCT NOV
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Hurricane Threats

Tornadoes WindWaves/Rip Currents

Rainfall/FloodingStorm Surge
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HURCON 5

HAVE A PLAN

• Base populace
• Family and pet sheltering/evacuation plans considered
• Emergency Kit

• Emergency items are sparse when disaster is declared
• Minimum of 3 days
• >½ tank of gas

• Insurance
• Base

• Plans are set in place
• Ride-out team and ATF (Advance Task Force) members are appointed
• Emergency supplies inventoried
• Disseminate information to base populace

Presenter
Presentation Notes
Emergency Kit (Provide examples)Don’t forget your petsMedical/shot recordsPet friendly shelters/hotelsReview your homeowners/renters insuranceMost policies DO NOT cover floodingFlood insurance can take 30 days+ to become effectiveFloodsmart.govReview required actions of the homeowner/renterEglin AFB JA can assist personnel in filing claimsAirman living on base may be able to file personal property damage claims w/JA
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Information is Key
• Okaloosa County Emergency Broadcasting System:

• AM 1260 & AM 1050
• FM 105.5 & FM 104.7 & FM 99.5

• Useful websites/mobile apps:
• Eglin.af.mil
• Team Eglin Facebook 
• HurricaneStrong.org
• National Hurricane Center: nhc.noaa.gov
• mobile.weather.gov
• Code Red

• Enroll for free today! Search Okaloosa County Code Red

STAY INFORMED
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# School Name & Address Pets Special 
Needs

1
Antioch Elementary
4700 Whitehurst Ln, Crestview, FL 32536 X

2
Baker School
1369 14th St, Baker, FL 32531   

3
Crestview High School
1250 N Ferdon Blvd, Crestview, FL 32536

4
Davidson Middle School
6261 Old Bethel Rd, Crestview, FL 32536   X X

5
Kenwood Elementary School
15 Eagle St NE, Fort Walton Beach, FL 32547

6
Laurell Hill Elementary School
8078 4th St, Laurel Hill, FL 32567   

7
Northwest Florida State College
100 E College Blvd, Niceville, FL 32578   X

8
Riverside Elementary School
3400 E Redstone Ave, Crestview, FL 32539   

9
Shoal River Middle School
3200 E Redstone Ave, Crestview, FL 32539   

Okaloosa County Shelters

2

1
9 8

3
4

6

7

5

Eglin AFB
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Decision Making Process

96 
WS

• Monitors Atlantic/Gulf - ID’s storms within 800NM arriving w/in 
96hrs

• Disseminates Tropical Update
• Liaison w/ Hurlburt & National Hurricane Center
• Notifies 96TW CC and Crisis Action Team (CAT)
• Provides Hurricane Category Forecast & HURCON 

recommendation

CAT • Convenes and if necessary sets HURCON level

Base
• Take Action IAW HURCON level and Unit plan

HURCON IMPLEMENTATION
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HURCON 4

24 May 2016 at 0700L

24 May 0700L
25 May 0700L

26 May 0700L

28 May 0700L

HUREX Mako

Location: Western Cayman Islands
Moving: WNW at 9 mph

Winds: 80 G 90 kt / 
92 G 104 mph

Fcst: Turn to NW; strengthen

Eglin Landfall
75 G 85 kts (Cat 1) winds; 

Possible Tornadoes
Heavy rain

Wave Height: 12-15 ft
Storm Surge: 4-6 ft

27 May 0700L

29 May 0700L
30 May 0700L
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HURCON 4

PREPAREDNESS ACTIONS

• Estimated to arrive within 96 hrs, w/surface winds in excess of 58 mph sustained
• Base populace

• Implement family plan
• Prepare home

• Start looking for possible evacuation routes
• Okaloosa County of EM provides routes 
• >35 kts (40 mph) sustained winds close some county bridges

• Base
• CAT, EOC and Tier 1 UCCs activated
• Units implement checklist

• Secure items
• Ride Out Teams are finalized
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Eglin Work Center Mitigation
• Close and lock all windows and doors (CE Customer Service: 

882-2477)
• Cover high value equipment with plastic in leak prone facilities
• Secure all outdoor items/store inside facility
• Designate an individual to perform final facility inspection
• DO NOT nail/screw plywood over windows
• DO NOT place tape or plastic sheets on windows
• DO NOT place sandbags around facility, unless otherwise 

directed
• DO NOT leave perishable items in office refrigerators

MITIGATE – REDUCE DAMAGE
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Home Mitigation
• Barricade garages/windows/doors (NOT ON BASE)
• Freeze large bags of ice
• Fill tubs/sinks with water
• Back-up computer files
• Install surge protectors
• Plan for alternate means of communication
• Know how to manually operate all electric home items 

MITIGATE – REDUCE RISK
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HURCON 3

25 May 2016 at 0700L

25 May 0700L

26 May 0700L

27 May 0700L

HUREX Mako

Location: 130 miles south of 
western Cuba

Moving: NW at 9 mph
Winds: 95 G 110 kt / 

109 G 127 mph
Fcst:  Turn NNW / Strengthen

Eglin Landfall
100 G 115 kt (Cat 3) winds; Possible 

Tornadoes
Heavy rain

Wave Height: 12-15 ft
Storm Surge: 7-9 ft

NW 9 mph

29 May 0700L
30 May 0700L

28 May 0700L
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Storm Surge
• Water pushed toward the shore by the force of the winds swirling around the storm
• Advancing surge combines with the normal tides to create the storm tide
• Can increase the mean water level 15’ or more (e.g. H. Katrina (2005) produced a  32’ surge)

Before and after Hurricane 
Ike on the Bolivar

Peninsula, TX, September 
2008/USGS

Hurricane Katrina, 
Waveland, MS

HURRICANE KATRINA - 32’ STORM SURGE
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Okaloosa Island

Destin
FWB

NicevilleEglin Main

Hurlburt Fld

Local Area 
Storm Surge

1-3 FT
4-5 FT
6-8 FT

9-12 FT
13-18 FT
19-22 FT



Eglin Main 
Storm Surge

1-3 FT
4-5 FT
6-8 FT

9-12 FT
13-18 FT
19-22 FT

West Gate
Poquito
Bayou

Base 
Housing

BX

East Gate

Postal 
Point

Eglin Federal 
Credit Union

Fitness Annex

Enlisted Heritage 
Hall

Air Force 
Enlisted Village

Shalimar Elementary



HURCON 3

PREPARE TO SHELTER OR EVACUATE

• Estimated to arrive within 72 hours
• Base Populace

• Voluntary evacuation
• Preparing homes for storm

• Base
• Departure times for ATF and Deployed CAT teams set
• Coordination with UCC’s for personnel that require transportation 
• Survey Equipment for Post-Hurricane Ops prepared and secured 

to safe location
• Critical patients evacuated
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HURCON 2

26 May 2016 at 0700L

26 May 0700L

28 May 0700L

27 May 0700L

NNW 8 mph

29 May 0700L

HUREX Mako

Location: Halfway between the 
western tip of Cuba and the 

Yucatan Peninsula
Moving: NNW at 8 mph
Winds:  110 G 125 kt / 

127 G 144 mph
Fcst:  Turn to N/Strengthen

Eglin Landfall
110 G 125 kt (Cat 3) winds; 

Possible Tornadoes
Heavy rain

Wave Height: 12-15 ft
Storm Surge: 7-10 ft

30 May 0700L
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60% OF DEATHS

• Hurricane/tropical storm can produce 10 –15” of rain. 
• Large rainfall amounts can occur from weaker storms (i.e. tropical storms) 

• T.S. Claudette (1979) brought 45” of rain near Alvin, Tx
• Last 30 yrs most hurricane/tropical storm deaths (~ 60% of  deaths) have been due to flooding. 

Heavy Rain/Flooding
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HURCON 2

SHELTER EVACUATE

• Estimated to arrive within 48 hours
• Base populace

• Finalizing personal actions
• Base

• Mandatory evacuation order for CAT 3, 4, or 5
• Establish closure time of all base facilities
• Direct closure of all non-mission critical base facilities
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Evacuating
• Voluntary 

• No entitlements
• Mandatory

• Full entitlements (distance & time threat dependent)
• Options

• Family & Friends
• Refugee locations: Robins AFB & Ft. Benning (Mass Sheltering)

• Advanced Task Force (ATF) 

• Upon arrival update AFPAAS

HAVE A PLAN
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Command & Control

96 TW 
Deployed CAT
(Maxwell AFB)

Okaloosa 
County EOC

ESF-15 
Military 
Liaison

Initial Recovery
Building 44

Advanced 
Task Force
Ft Benning

Advanced 
Task Force
Robins AFB

NWFSC 
Red Cross 

Shelter
20 SPCS
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AFPAAS
• Update AFPAAS

• Accountability
• Do not return to base until 

notified
• Ride Out Team
• Follow on Team
• Base Recovery

VITAL FOR ACCOUNTABILITY
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27 May 2016 at 0700L

27 May 0700L

28 May 0700L

29 May 0700L

HUREX Mako

Location: 300 miles south of 
Mobile, AL

Moving: N at 10 mph
Winds:  115 G 130 kt / 

132 G 150 mph
Fcst: Continue N till Landfall

Eglin Landfall
110 G 125 kt (Cat 3) winds; 

Possible Tornadoes 
Heavy Rain

Wave Height: 12-15 ft
Storm Surge: 7-10 ft

N 10 mph

30 May 0700L

27 May 1900L

HURCON 1
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HURRICANE IVAN = 117 TORNADOES

TORNADOES
• Some hurricanes/tropical storms seem to produce no tornadoes, while others develop many (e.g. H. 

Ivan (2004) spawned 117 tornadoes). 
• More than half of the landfalling storms produce at least one tornado.  
• Tornadoes are most likely to occur in the right-front quadrant of the storm, 30 miles from the center. 
• Occur in the outer rainbands 100-150 miles from the storm center.  
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HURCON 1

• Estimated to arrive within 24 hours
• Base Populace

• Evacuating
• Sheltering

• Base
• Utilities turned off in threatened areas
• Final inspection of all facilities to ensure they are secure
• Ride out teams – preparing to shelter

TRAVEL ROUTES JAMMED
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HURCON 1E
Storm is present!

TOO LATE TO EVACUATE

Presenter
Presentation Notes
Winds > 50 kt are occurring/other dangerous condition associated with the storm are present
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HURCON 1R
• Storm hazards have passed but damage may persist!

• Base Populace
• Do not return until notified
• Stay in touch with your chain of command
• Stay Informed!

• Base
• Recovery teams – performing initial damage assessment
• Specialized recovery teams will be recalled based on needs

RECOVERY TEAMS ONLY

Presenter
Presentation Notes
Storm hazards have passed but damage may persist - Recovery operations begin
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WE ARE OVERDUE

MAJOR HURRICANE HISTORY

Bonnie
Colin

Danielle
Earl

Fiona
Gaston

Hermine
Ian

Julia
Karl

2016 NAMES

Lisa
Matthew
Nicole
Otto

Paula
Richard
Shary
Tobias
Virginie
Walter 

Alex
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Summary
• Prepare NOW, before hurricane season begins
• Make a Hurricane Plan

• Write it down
• Include all pertinent information/contact info
• Validate your plan
• Ensure your family knows the plan

• It only takes one storm to devastate a family!

ARE YOU READY?
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Questions?

96th Civil Engineer Squadron
Readiness & Emergency Management Flight

https://cs.eis.afmc.af.mil/sites/readiness/EM/Eglin/default.aspx

#Itonlytakesone #HurricaneStrong

96th Weather Squadron
Building 60

(850) 882- 4800
https://eglinweather.eglin.af.mil/sharepoint
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