Eglin Regional Hospital, 96" MDG
Hospital Realignment Project

PROJECT OVERVIEW:

A 23,359 GSF Annex for AMDS,
Flight Medicine, Public Health,
and TOPA will create space in the
hospital for expansion and
realignment of patient care
functions.

Administration functions
(Command Section and
Information Management) will
move from the hospital to
Buildings 2794 and 2795.

Renovation of the hospital will
realign and better accommodate
patient care functions.

The two existing East entries will
be upgraded to improve energy
performance, aesthetics, way
finding, and safety.

Renovated Main Lobby From Entrance

The Southeast entry will serve the
Emergency Department, Surgical
Suite, and Inpatient Units.

The Northeast entry will serve the
Specialty Clinics and Diagnostic
and Treatment Functions
(Pharmacy, Lab, and Diagnostics
Imaging).

An addition will be constructed at
the Northeast end of the Surgical
Suite to accommodate the new
hybrid and neurological operating
rooms.

An addition will be constructed on
the west and south sides of the
existing Emergency Department
area to accommodate Physical
Medicine.

The Eglin Regional Hospital is
underway on a major renovation and
addition project. On April 15, JE Dunn
Construction + HW A Architects arrived
on the medical campus and
construction began on May 16™ .
Throughout the course of the project 37
moves will occur in the main facility and
on the overall medical campus. The
construction duration is scheduled for
36 months with a overall completion
date of December 2014.

The Medical Group project team will be
working closely with the department
heads and JE Dunn on construction
phasing, temporary moves, and
construction to ensure that the hospital
remains fully operational throughout the
duration of the project. Each move will
be carefully communicated with staff,
departments, and patrons through
message boards, meetings, e-mails,
and digital medium.

Once complete, the 145,000 SF
renovation and addition will result in a
state of the art hospital and medical
treatment facility to serve the needs of
the 96" Medical Group. A complete
redesign of the site and the facility will
provide a campus-like environment.
Departmental zoning, improved space
adjacencies, and technological
advancements will create an efficient
environment.

Designed to create a natural healing
environment, landscaped courtyards
and walkways will connect the interior
and exterior. Bright, open, and airy will
be the interior feel with improved
materials, furnishings and patient and
staff amenities. A variety of ceiling
heights and roof lines add texture and
style to facilities



Relocated Departments
® Surgery Clinic, EFMP,
ANAM, and NPSP to
TPF2

® Command Section,
CSS, Readiness,
Quiality, Law, and
Credentials to TPF1

® Audio booth to 1P, old
Quality and Law area

¢ A&D and Patient
Advocate to 1P, old
Quality and Law area

® Tumor Registry to 1S,
old IPTS Command

® Information Systems to
building 2795

Construction Closures

® Hallway between
Radiology and
Mammography and
Ultrasound

® Escalator

Monthly Project Update
November 2012

Emergency Department Renovation

¢ Demolition ongoing in vacated command section,
A&D, Tumor Registry, and Information Systems

¢ Construction ongoing for new Ambulance Shelter
Hybrid OR Addition

® Construction ongoing for second floor addition

® Construction of exterior walls begins in November
Minor Procedure Suite Renovation

¢ Construction ongoing in old Surgery Clinic

® Interior wall framing begins in November
New AMDS/TOPA Annex Building

¢ Construction of structural Steel ongoing

¢ Construction of exterior precast walls begins in
November

Medical Specialty Clinics

¢ Demolition ongoing in vacated Dental Clinic
® Construction of interior walls ongoing on third floor
® Demolition of escalator ongoing in main lobby

New AMDS/TOPA Annex Building

If you have questions please contact

the Medical Group project team.

850-883-9868
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