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Eglin AFB Retiree Activities Office

Col Jack Houlgate (USAF, retired), Director 
CMSgt Dan Flynn (USAF, retired), Deputy Director

Bldg 210, Room 168
310 W. Van Matre, Eglin AFB, Fl 32542-6824

1-850-882-5916 DSN 872-5916
E-Mail: Eglin.RAO@us.af.mil

Web Site: http://www.Eglin.af.mil/units/RAO
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“Still Serving”

Presenter
Presentation Notes
The Eglin Retiree Activities Office (RAO) has been in existence for over 25 years.
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Overview
• Overview
• Eglin AFB Area Retirees
• AFI 36-3106
• Functional Areas of Support
• Retiree Issues/Concerns
• AF Audit Agency Audit of Retiree Program
• Conclusions

Presenter
Presentation Notes
These are the subjects we will cover.
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Eglin AFB Area Retirees

• Zip 325XX (as of 30 Sep 2016)

– 33,880 Military Retirees ($83 million/mo.)

• 18,187 Air Force Retirees ($45 million/mo.)

– 4115 Individuals Receiving Survivor Benefits
• 1980+ AF Receiving Survivor Benefits

Presenter
Presentation Notes
Not all the 33161 military retirees in zip code 325XX use the base or are supported by it. However, the base is nearby and one should expect them to use the base during the year. This figure does not include spouses or dependents which could add another 32,000 (estimate, no research basis for doubling). Additional zip codes near Eglin could include retirees that might utilize the base. Hurlburt and Tyndall are nearby. Fort Rucker is to the north and of course, Pensacola Naval Base is also nearby.
Eglin AFB Casualty office is responsible for caring/settling estates for retirees and their spouses. They share this responsibility with other bases in the region. Here are the numbers they are responsible for.
Air Force	12198
Navy	3381
Army	2310
Marines	427
Coast Guard	140
Total 18466 (note: does not include dependents or survivors not receiving
SBP which we estimate would double the number, tho we have no specific source to validate that estimate.)
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Eglin Area Retirees
• Workload on  Base  Organizations

– Pass/ID
– Hospital
– Casualty Assistance
– Legal

• Customers/Users/Members
– BX/Commissary
– Club
– Services (Golf Course, hobby shops, gym,etc.)

• Volunteers
– Red Cross, Armament Museum, Pet Shelter, Airman & Family 

Readiness Center etc.

Presenter
Presentation Notes
The Eglin area retirees can be expected to put a workload on Eglin services in the area of Pass/ID, Hospital, Casualty, and Legal. Retirees are also customers of the BX and Commissary.
 They are members of the Club and the Golf Course and make extensive use of the hobby shops, gym and HAWC. 
Besides volunteering at the RAO, retirees volunteer at the Red Cross, the Armament Museum, the Pet Shelter and the Airman and Family Readiness center.
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RAO Authority: AFI 36-3106 Retiree Activities Program

• Air Force Retiree Council
– AF/CC appoints Co-Chairs (Lt Gen Hoog, fmr CMSgt of the Air Force 

Cody)
– Reps from 15 Regions

• Eglin in Region X - Florida
• Col Terry Jensen (Hurlburt AFB) Area rep

• Air Force Personnel Center OPR for program
– AFPC/DPFFF
– Supports Council
– Formal interface for retirees to the active duty community 

• Majcom Responsibilities
– Implement retiree activities program at bases
– Establish recognition programs

Presenter
Presentation Notes
AFI 36-3106 (Air Force Retiree Activities Program) is the guiding AFI for RAOs. It also calls for a Retiree Council co-chaired by a retired GO and a retired CMSAF. 
The Council is staffed by Representatives from 15 geographic regions. Eglin is in Region 10 which is made up entirely of Florida. Other regions are made up of multiple co-located states (except for California and Texas which like Florida are their own regions). There is a region for the European theater and one for the Pacific Theater.
 AFPC/DPSIAR is OPR for the retiree program. At the moment MAJCOM responsibilities are minimal but that may change.
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AFI 36-3106 Retiree Activities Program
Base level “Focal point of the Retiree Activities Program….success depends on support of….”

• Installation Commander
– Appoints retiree as Director
– Appoints Deputy Commander as Active Duty Coordinator
– Furnishes

• Facility
• Administrative assistance
• Funding

• Appoints Retirees as members of advisory councils
• Installation Information Management Officer (IM)

– Guides and assists RAO on 
• Mailing Newsletter
• Reprographic Services

• Installation Public Affairs Office (PA)
– Advises and assists on all retiree public affairs matters

• Newsletter
• Publicize activities of interest to retirees

Presenter
Presentation Notes
The Installation Commander appoints a retiree as Director while the Deputy Commander is to be the POC the RAO.
 The base is to provide a facility, admin assistance and funding for the RAO. 
AFI says Commander can appoint retirees to serve as members of advisory councils. 
Installation Information Management office is to assist the RAO in publishing and mailing a newsletter as is the Public Affairs office.
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AFI 36-3106 Retiree Activities Program

• RAO Director
– Directs and manages RAO

• RAO Volunteers
– Comply with applicable instructions and 

standards 

Presenter
Presentation Notes
AFI 36-3106 establishes an RAO Director for each RAO and requires RAO volunteers to comply with applicable instructions and standards.
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96ABW/CVR Functional Areas of Support

• Retiree Information Services
• Hospital Information Desk
• Satellite Pharmacy

Presenter
Presentation Notes
The Eglin RAO has three functional areas of support. We provide Retiree information services at MPF building 210, room 165
Unlike many other bases the Eglin RAO volunteers also staff the Hospital information Desk and Satellite Pharmacy.
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Satellite Pharmacy

Presenter
Presentation Notes
This shows the RAO’s three locations. The RAO at the MPF is on the left. Satellite Pharmacy is in the middle. The Hospital Info Desk is at the Hospital at the left.
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Retiree Information Services
• Answer retiree questions and/or advise how to take action

– Healthcare (Tricare beneficiary offices closed 1 Apr 14)
– Pay (Base Finance office no longer have tools to fully assist 

retirees)
– SBP
– Casualty Assistance
– VA

• Represent Retirees on Various Base Committees (e.g. Base 
Advisory Council)

• Inform Retiree Community
– Newsletter
– Web site
– E-mails

Presenter
Presentation Notes
AFI 36-3106 directs RAOs to provide information assistance to area retirees. We will assist retirees with healthcare questions and issues, we will show them how to get answers on pay issues, will also indicate the best way for them to interact with the VA. We will counsel retirees how to prepare their survivors for their demise and direct survivors to the casualty office.
At various times and when there has been a need an RAO representative has attended Commander’s staff meeting, Volunteer Coordinating Committee meetings, Hospital Consumers’ Meetings, etc.

We have published newsletters, based on funding availability to all retirees in the 325XX zip code, to just AF retirees that are assigned to the Casualty office (which shares responsibilities in the 325XX zip with Hurlburt).
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Presenter
Presentation Notes
The Eglin RAO is in a centralized location. Co-located with the Eglin Federal Civilian Retiree Association there is not much room to function. We are near DEERS/ID office and next to Casualty Assistance and the DAV. All offices that retirees can be expected to interact with.



2017 Assistance/Information Support

• Approx. 600 requests for assistance/information
– multiple e-mail requests  
– More than 150 phone calls (new phones=problems)
– Over 300 walk-in visits. 

• Assistance/information requests 
– Majority about Finance, Survivor Benefits, Casualty, VA and Pass/ID issues. 
– Also requests concerning base lodging, recreational facilities and phone numbers. 
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Roadblocks to Volunteering

• Base Security Requirements
• Many opportunities off base (VA clinic, 

USO, DAV, etc)
• VoLAC process
• Hospital requirements

3/16/2018
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Hospital Information Desk

• Provide information to Hospital Users
– Located at middle of hospital
– CMSgt Pat McCabe leads
– Need volunteers (new requirements for 

volunteers: shots, training, etc)
– Answer over 5000 requests for information 

each year  

Presenter
Presentation Notes
The Desk assists hospital customers by providing location information, phone numbers and other general information to assist those trying to navigate the hospital.
CMSgt  Pat McCabe just recently took over leadership of the Desk.
Staffing of the Desk is short of volunteers.
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Satellite Pharmacy
• Most active location (help the Satellite 

Pharmacy dispense thousands of 
medications each year)

• Mostly staffed by Retirees
• In need of volunteers– (new requirements 

for volunteers – shots, training, etc)
• RAO works with Satellite 

PharmacyVolunteer Coordinator

Presenter
Presentation Notes
RAO Volunteers staff the Satellite Pharmacy and assist the staff there by handing our prescriptions.
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2017 Eglin RAO Accomplishments

• Over 5000 volunteer hours donated – equivalent to over 3 
full time personnel (includes only RAO hours, estimate 
more than double that from retirees volunteering 
throughout the base)

• Continued to support Eglin retiree community even though 
working from sub-standard office space 

• Improved and actively maintained Web Site on the Eglin 
Public site, e-mailed Retiree News updates

• Hospital Information Desk/Satellite Pharmacy volunteers 
continued to directly support Eglin community.

Presenter
Presentation Notes
In 2012 RAO volunteers donated over 8,000 hours at our three locations. In addition we communicated with Eglin Area retirees via our web page on the Eglin AFB public web site and via e-mail distribution of our Eglin AFB Retiree News.
 CMSgt Bill Manning took over the Hospital Information Desk. He was also selected as our Volunteer of the Year.
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Retiree Issues/Concerns

• Healthcare – increasing fees/Co-Pays
• Commissary benefit
• SBP/Estate Planning
• Casualty Assistance
• Finance transition to MyPay/Phone for 

retirees

Presenter
Presentation Notes
The military retiree community has several concerns most of which are being actively advocated by the Military Coalition (a coalition of military advocacy groups, includes AFA, MOAA, NAUS, AFSA, etc). 
Healthcare costs have pressured DOD funding. Pressure building increase fees for use of TRICARE for retirees.
 Many retirees do not have survivor benefits for their spouse and have not adequately prepared an estate for their surviving spouse. 
Many bases do not have supportive Casualty offices such as Eglin’s. Many retirees have not done planning in the event of their demise. Documents need to be easily referenced (DD214). Our Casualty office provides outstanding support in assisting retirees and/or their survivors.
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